


























































































































Header Ads









Pages


	
Home

	
About Us

	
DMCA & Copyright

	
PRIVACY POLICY

	
Contact Us

	
Request Book

	
Feedback

	
Donate For PDF Stall






















































































































          
        
Monday, November 19, 2018


          
        






















The Coaching Habit - Say Less, Ask More & Change The Way You Lead Forever










 






File Size: 928 mb






Description


Witty and conversational, The Coaching Habit takes your work and your workplace from good to great. Coaching is an essential skill for leaders. ... In Michael Bungay Stanier s The Coaching Habit, coaching becomes a regular, informal part of your day so managers and their teams can work less hard and have more impact. 


Coaching is a foundational skill for every manager and leader. When people make coaching an everyday way of working, they create more focus, more courage and more resilience. They help others (and themselves) work less hard and have more impact.










Content:-


You Need a Coaching Habit
How to Build a Habit
Question Masterclass Part 1: Ask One Question at a Time
1 The Kickstart Question
Question Masterclass Part 2: Cut the Intro and Ask the Question
2 The AWE Question
Question Masterclass Part 3: Should You Ask Rhetorical Questions?
3 The Focus Question
Question Masterclass Part 4: Stick to Questions Starting with “What”
An Irresistible 1-2-3 Combination
4 The Foundation Question
Question Masterclass Part 5: Get Comfortable with Silence
5 The Lazy Question
Question Masterclass Part 6: Actually Listen to the Answer
6 The Strategic Question
Question Masterclass Part 7: Acknowledge the Answers You Get
7 The Learning Question
Question Masterclass Part 8: Use Every Channel to Ask a Question
Conclusion
A Treasure Trove of Additional Awesomeness
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