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Description

The Project+ certification is an excellent entry-level project management certification. As a globally recognized credential, the Project+ certification demonstrates that the holder has knowledge and skills across a broad range of project management topics.



Every day, in every industry, organizations large and small launch new projects. Many of these organizations realize that personnel with skills and knowledge in project management are vital to successful projects. Project+ certified professionals have more than just basic project management knowledge; to pass the Project+ exam, certification candidates must understand all aspects of project management.










Content:-



Introduction


Part I: Project Basics


CHAPTER 1: Project Properties and Phases


CHAPTER 2: Project Roles, Responsibilities, and Team Structures


CHAPTER 3: Project Cost Control


CHAPTER 4: Project Schedules


CHAPTER 5: Personnel and Physical Resource Management


CHAPTER 6: Agile Methodology


Part II: Project Constraints, Influences, and Risks


CHAPTER 7: Project Constraints and Influences


CHAPTER 8: Risk Activities and Strategies


Part III: Communication and Change Management


CHAPTER 9: Communication Methods and Infl uences


CHAPTER 10: Communication Triggers and Target Audiences


CHAPTER 11: Change Control


Part IV: Project Tools and Documentation


CHAPTER 12: Project Management Tools


CHAPTER 13: Project Documentation


CHAPTER 14: Vendor Documentation


Part V: Getting Ready for the Exam


CHAPTER 15: Final Preparation


APPENDIX A. Answers to the “Do I Know This Already?”


Quizzes and Review Questions 


Glossary 


Index 


Elements Available On the Book’s Website


APPENDIX B Memory Tables


APPENDIX C Memory Tables Answer Key


Glossary








Author Details


"Robin Abernathy"






















Download Drive-1






Download Drive-2






Download More Engineering Books










You May Also Like These E-Books:-







	
	[image: ]
	Encyclopedia of Biology




	
	[image: ]
	The Miracle Morning




	
	[image: ]
	Biology Experiments for Children




	
	[image: ]
	The Great Book of - Best Quotes of All Time
















Posted by

Rizwanulla Patan



at


3:16 AM






[image: ]




Email ThisBlogThis!Share to TwitterShare to FacebookShare to Pinterest
















[bookmark: comments]
No comments:









[bookmark: comment-form]
Post a Comment















        
      



Newer Post


Older Post

Home






Subscribe to:
Post Comments (Atom)



















Search For Book




	

	














Wikipedia






[image: ]














Search results















Follow Us To Get More New Updates
























Popular Posts


	



[image: ]



Technical Data HandBook for Butt Weld Pipe Fitting and Forged Steel Fittings

        File Size: 5.00 Mb         Content:-   1. ASME   *ASME(Inch)   *ASME(mm)   2. KS/JIS   3. High Pressure Fittings   4. Forged Steel F...






	



[image: ]
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Training Course & Workshop on Process Piping in Accordance with ASME B31.3

    Workshop Objectives  The aim of this workshop is to provide the participants with an overview of the area of Piping Technology with an e...
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SCENE- Piping Engineering Note (Revision-6)

        File Size: 2.32 Mb     Description  The SCENE detector, has been designed and installed at the Fermilab building PAB in  2012. It ha...
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