


























































































































Header Ads









Pages


	
Home

	
About Us

	
DMCA & Copyright

	
PRIVACY POLICY

	
Contact Us

	
Request Book

	
Feedback

	
Donate For PDF Stall






















































































































          
        
Tuesday, July 23, 2019


          
        






















Build, Run, and Sell Your Apple Consulting Practice 
















File Size: 4.53 Mb






Description

I have worked in consulting most of my adult life. I worked with large, multinational consulting firms, started consulting firms, worked to sell firms, and helped to develop offerings and business in both large and small firms. I’ve worked hourly, on retainers, and even converted customers from an hourly consulting firm to managed services. Along the way, I learned a lot. And then I took a day job. There, I took some time away from consulting and later had the chance to work with and enable the Apple services arm of some of the largest consulting firms and managed services providers in the world. And along the way, I don’t think I’ve learned a damn thing… But I just can’t help myself but to write a whole book about it anyway!



Going from a small hourly based consulting firm to starting a managed service offering and then working within enterprise-class environments gave me a new perspective on being a traditional consulting firm and a Managed Services Provider, of the ways that business blends together. And mentoring former competitors has enlightened me to the challenges that others have that I didn’t and challenges I had that they didn’t. I certainly can’t speak to the iterations that guarantee success; but I hope this book helps you choose whether or not to take such a journey, along the path, and ultimately, to find success.



In this book, we’ll look at a number of scenarios that give readers insight into how to deal with some of the most common challenges they’ll face while starting a consulting company. Some of these can be applied generally; others, are specific to managed services.
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