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Description

Have you ever wondered how the pyramids were built? Or the Eiffel Tower? How did someone have the organizational skills to put all those people together and create such magnificent structures? Coming forward to recent times—how is Microsoft capable of putting together literally millions of lines of code for its latest operating system? The answer to all of these is project management.



The CompTIA Project+ exam will test your knowledge of the concepts and processes involved in project management. There are several project management methodologies you can follow, each with their own processes and procedures, but at the foundation of each one are sound project management principles and techniques. CompTIA Project+ is vendor neutral. It acknowledges other methodologies such as those published by the Project Management Institute® and PRINCE2 but doesn’t follow them precisely.



In this edition of CompTIA Project+ Study Guide, you’ll find plenty of discussion of project management concepts such as defining the requirements, creating the project charter document, creating the scope document, planning the project, assessing and managing risk, and closing out the project. You’ll also find exam questions in categories such as team building and personnel management, quality management, status reporting, and more, and these are discussed as well.
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